ALVAREZ & MARSAL

-“.. .Q

wluflj.r,..

4
. s b
2 - _
. =3
L S
"~ — S a !
N £
: -

,\nm.\
Xz L

-'. s.-o
» :hkﬂ~

er-& In
A

gy

‘y.”

(=
{ | =
T

\ 1 1

N

-—

,‘__f‘.__’

.'ROrmatiOh Strate
IS

-MOVe .OptiOn Analys|
, 2018

lonal Healthcare Provid

Nat




IMG Organizational Transformation: Atlanta Relocation Option Overview

Relocating the majority of the Customer Planning and Management functions to Atlanta to create the Customer Enablement (CE) team and appointing
existing leadership is the least disruptive and most time-sensitive option.

Option 1: Create Customer Enablement with
existing leadership in ATL

2018 2019
Q1 Q2 Q3 Q4 Q1 Q2

0—06-9

Move majority of the Customer Planning and Management
(CPM) team to ATL to form Customer Enablement (CE) team
under Sarah’s leadership. In-depth process improvement
evaluation will be required to assess required skills to be
transferred to ATL. Technical support may be required from the
Environment Services (ES) team, which will remain in CA. The
SS group will remain in CA under interim leadership.

>

A

Stages

Q) Move majority of CPM ED’s to ATL to set up CE group and
reassign Sarah to CE group. Process improvement eval req

@; Move remainder of CPM under SS group. Interim L2 to SS

QJ Identify required internal technical support (ES) or external
technical support for CE group

BENEFITS RISKS

* Less complicated move; CPM + Early performance eval
easily translates to new CE required; involvement from

+ Performance eval can be more people required
justified w/o alarms * Would need to remove

» L2 volunteered for ATL move existing L2

« Does not require hiring of net Longer (time) approach
new L2

* Sets up SS to transform into
SVE in future phase

Option 2: Create Customer Enablement Team
with currently TBD leadership in ATL

2018 2019
Q1 Q2 Q3 Q4 Q1 Q2

Option 3: Create Service Enablement &
Vendor Performance Team in ATL

2018 2019
Q1 Q2 Q3 Q4 Q1 Q2

L) 9,0 :

Move majority of the Customer Planning and Management
(CPM) functions to ATL under new (current TBD) L2 leadership
to form Customer Enablement (CE) group. In-depth process
improvement evaluation will be required to assess necessary
skills to be transferred to ATL. Environment Services (ES)
functions will be rolled into CE, but will remain in CA to be close
to the customer.

Stages

@ Move majority of CPM ED’s to ATL to set up CE group
under new L2 leadership. Process improvement eval req

.9) Move remainder of CPM under SS group

@- Identify required internal technical support (ES) or external
technical support for CE group

BENEFITS RISKS

* Less complicated move; + Early performance eval
CPM easily translates to required; involvement from
new CE more ppl required

» Performance eval canbe + Would need to remove
justified w/o alarms (new existing L2 and hire a new L2
L2 eval of his/her team) in ATL

L 0 ‘

Disassemble the Shared Services (SS) team, and combine with
appropriate functions from Customer Planning and
Management (CPM) and Compute to create future state
Service and Vendor Enablement (SVE) in ATL. SVE will be
overseen by Sarah (current L2 for SS). SS functions not
included in SVE will be moved under other groups in the interim
to maintain required current state activities

Stages

€ Disassemble SS and move ED'’s to ATL with Sarah

9) Move remainder of SS under other groups

@ Move certain CPM and compute functions to ATL to
complete the SE group

BENEFITS RISKS
* L2 volunteered for ATL * Multiple departments will be
move affected early
* Majority of SS will not move
to ATL

* Requires early involvement
from more L2’s
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ATL Relocation #1 | Customer Enablement (CE) Group with Existing Leadership

Relocating the Cust. Planning & Mgmt. group to create the new Cust. Enablement group can be completed by May/June without announcing an
organization-wide transformation. Transferring Sarah to lead the CE group eliminates risk and ensures a smoother transition.

Current State (~455* employees) Future State (~420* employees)
Cust. Plan & Shared Environment .
Mgmt. Services Services Ssehr:ir::s E"S";r:\)l'i‘c'z‘:"t
Avail. Program Bus Plan & .
Office Execution BUERESSCS: BusF'Ia_n& Business Ops.
D Platf & Customer Bxecution
 Chief of Staff IDS & PMO at:na?;tgrsm Enablement DS & PMO Data Platform &
@ Move Sarah and certain CPM 9 — - Cust. Sve. | sve. offering Anates
functions to ATL n;la:r?izglty [HADILY " MZ(r:r:J[_mem Advisory Mgmt. DL Ent. Document
. . Mgmt.
o Wireless Eng & IT Asset Mgmt Ent. Endpoint EIE R&E":?nsmp HQ ——
@ Move remaining CPM to SS and _.Prod Mamt___ St Sve. : IT Asset Mgmt. nt. SCJ"""‘
i § . " B ti New Technical — -
replace Ieadershlp Bus Ralartrlsnshlp Sv(;‘sI‘Dsihrvery - Inv;c:tii;a“t/izn ew Heir(;snlca ‘ E—— @
. . . = - _. - e Solution Design & QJ (R 1 Env: Tech Sve. | Certain resources
@ H“te teChn!Cal resourcgs In GA and Inv;c;;g\t/iin Environment o S EEIEE EPIMS based in CA will report
shift technical ES functions to report Planning Envionment le {0 CE in Atlanta to
to CE Solution Design & Healthconnect Change Mgmt.e‘ Avail. Program [EEET— : .
Eng Tech Sve. - D) e P e provide technical
Change Mgmt. WPP KP.org E X SUppOft
Chief of Staff WPP KP.org I
IHQ o A Wireless Eng &
Prod Mgmt
2019
Q1 Q2 2018 Q3 Q4 ! Q1 Q2
1
1
-0-0.0——€0€00—000—0-0-0——0——0 : o
STAGE 1: STAGE 2: ! STAGE 3:
A. Terminate current CPM L2 J. Identify internal resource to promote into interim SS L2 role 0. Identify internal technical resources (compute and network) to support
B. Transfer current SS L2 (Sarah) to new role as L2 of CPM/CE K. Transition in the new interim SS L2 CE from CA. Recommend rolling resources from ES underneath new
C. Perform process improvement eval of functions to determine L. Move remaining CPM functions to SS CE group, but keep them close to the customer in CA
feasibility of move and in-depth eval of roles/responsibilities M. Perform process improvement eval of current SS P. Begin interviewing for required technical roles (as needed)
D. Communicate CPM move (IMG-wide) to create new CE group roles/responsibilities
E. Finalize ED's to move versus net new ED's required from CPM N. Perform workforce optimization (preliminary terminations) FUTURE PHASE:
g 'I(;ebrtmmate n_on;IED roles AL g as needed Q. Begin transformation of SS into Service and Vendor Enablement
. ain required spaces in or new group (SVE)
:—L Begin interviewing for required roles ATL 2 ALVAREZ & MARSAL

Transition Sarah and ED's to ATL

*Headcount is subject to change Q High Complexity



ATL Relocation #2 | Customer Enablement (CE) Group with TBD Leader

The Cust. Planning & Mgmt. group has the skills required to create the new Cust. Enablement group in ATL. Recruiting a new leader to lead the move

introduces risk.

Current State (~455* employees) Future State (~420* employees)
Cust. Plan & Shared Environment .
Mgmt. Services Services Shared Environment
Services Services
Avail. Program BusPlan & Business Ops E—
Office Execution ps. El;:cu?ign Business Ops.
Customer
e- Chief of Staff IDS & PMO Dat::a'j’;:i‘;rsm& DS & PMO Data Platform &
@ Identify interim L2 and move certain B\ )‘Em capaciy ot bosument Analytics
CPM functions to ATL F;Ianning [PRADILY .Mgmt. Advisory Mgmt. B Ent. '\Dﬂocument
Wireless Eng & Ent. Endpoint EUS R HQ o
.. . Mgmt. i
@ Move remaining CPM to SS __PodMomt | TASsetMamt sve. o MAssetvigmt, £ Endroint
X X . Proactive New Technical — -
. - . Bus Ralan?nshlp Sv(;.‘ Delivery Env. Tech Sve. Investigation Hires Svc. Delivery | 1)
Hire technical resources in GA and gmt. ssur S _9 Assur. Env. Tech Sve. Certai
=/ hift technical f i Proactive EPIMS Solution Design & /i . I ertain resources
shift technical ES functions to report oroactve g PMS Eng Ent. Capacity e based in CA will report
to CE s Planning Environment || ¢ .
Solution Design & Healthconnect Change Mgml-e‘ Avail. Program Healthconnect | to CE n Atlant.a 10
Eng Tech Sve. - -/ S Ofos e provide technical
9% | support
Change Mgmt. WPP KP.org X
Chief of Staff WPP KP.org I
IHQ o A Wireless Eng &
Prod Mgmt
2018 |
Q1 Q2 Q3 Q4 ! Q1 2019 Q2
1
«0—00—006066;0—0;0 O—0—-0 ' >
“AA /A /8 B/} ! /4 :
STAGE 1: STAGE 2: STAGE 3:
A. Terminate current CPM L2 J. Move remaining CPM functions to SS and ES L. Identify internal technical resources (compute and network) to support
B. Identify interim internal or external resource to promote to L2 (recommended) CE from CA. Recommend rolling resources from ES underneath new
C. Perform process improvement eval of functions to determine K. Perform workforce optimization (preliminary terminations) as CE group, but keep them close to the customer in CA
feasibility of move and in-depth eval of roles/responsibilities needed M. Begin interviewing for required technical roles (as needed)
D. Communicate CPM move (IMG-wide) to create new CE group
E. Finalize ED's to move versus net new ED's required
F. Terminate non-ED roles
G. Obtain required spaces in ATL for new "CE" group
H. Begin interviewing for required roles ATL 3 ALVAREZ & MARSAL
l.

Transition new L2 and ED's to ATL

*Headcount is subject to change Q High Complexity



ATL Relocation #3 | Service & Vendor Enablement (SVE) Group

Creating the SVE group in ATL requires displacing functions from multiple towers. Overall risk is greater because multiple towers get involved in the move.

Current State (~365* employees) Future State (~316* employees)
Cust. Plan & Shared
Mgmt. Services Compie -
’ Enablement
Bus. Plan & - Bus Relationship
Chenge Execution 9 Gl S FI’J\ZI::\:Z Vendor Mgmt. Ci!’“:ei:tc fs Mgmt. ELO
i , Chief of Staff ITAMOperationsT Service Ops. Infra Decisi Svc Deli Soft Asset Change Mgmt. Cloud Svc.
@ Disassemble SS and move ED’s to - o\ ’ rgupe:ol?tlon Assurance. ° v'\\lnzr;t.sse
ATL with Sarah IHQ [TAM Maturity | Service Transition B = . HTCP Program Chief of Staff Service Ops. S::;‘;?
2)) Move remainder of SS under other voctoation | Litecyclemgn. | Managed Se. Ent Capaciy || HQ Service Transiion | o Plan &
roups Planning anaged sve.
9 P Solution Design & : Proactive .
Eng IT Asset Mgmt. ‘ Aval:-') ;-rogram Investigation ITAM Operations
. P —————— ice
_J Move certain CPM and ComDUte Wireless Eng & Infra Decision Solution Design & | -\ \» Maturity
functions to ATL to complete the SVE Prod Mgmt Support =g
group e E"'gl;::r?i:;ity PD 0 W:’erzedsiﬂznni& Lifecycle Mgmt.
I Avail. Program Svc Delivery ™ J IT Asset Mgmt
Office Assurance g e‘
F
HTCP Program
Software Asset
Mgmt.
Q1 Q2 2018 Q3 Q4 ! Q1 2019 Q2
1
1
@ 000,/60-0-190 L) 0000, : )
1
STAGE 1: STAGE 2: STAGE 3:
A. Perform function level process improvement to identify feasibility of H. Perform in-depth process improvement evaluation of L. Communicate shift of relevant CPM & Compute functions to ATL to
groups to move roles/responsibilities of remaining SS function join SVE group
B. IMG-wide communication of org shift to new "SVE" I.  Move remaining SS functions to Compute in the interim to support M. Finalize ED's to move versus net new ED's required
C. Finalize ED's to move versus net new ED's required continued current state processes N. Terminate non-ED roles
D. Terminate non-ED roles J. Move SS compliance and business ops functions to COS in the O. Begin interviewing for required SVE roles in ATL to fill remaining
E. Obtain required spaces in ATL for new "SVE" group interim gaps
F. Begin interviewing for required SVE roles in ATL K. Optimize workforce (preliminary terminations) as needed P. Transition relevant CPM & Compute functions to ATL
G. Transition Sarah and ED's to ATL 4 ALVAREZ & MARSAL

*Headcount is subject to change Q High Complexity



